
 

October 9-10, 2014
 

Thursday, October 9 
1:00 – 7:00 p.m. 

 
Friday, October 10 

8:00 a.m. – 12:00 p.m.

 
AMC | 125 Charles Avenue, St. Paul 

Facilitators:  Toni Smith and Kim Boyce 
Thursday|1:00 - 7:00 p.m. 

12:45 p.m. Coffee and Networking 

1:00 p.m. 

 

Welcome/Introductions 
Commissioners Rachel Nystrom (Crow Wing County) and Chris Dahlberg (St. Louis County)  FUTURES 
co-chairs 
 

1:30 p.m. “Things Really Can Get So Uncivilized” - Kevin Frazell, League of Minnesota Cities  

Lively debate on the issues has always been a hallmark of democratic government.  And it’s healthy.  
But when disagreements deteriorate into personal attacks, leading to government that is unable to 
deal with pressing issues, a boundary has been crossed.  Many would label this phenomenon as 
incivility, even if the term can be difficult to pin down. The League of Minnesota Cities and the 
Minnesota City County Managers Association formed a joint Civility Task Force, to study and make 
recommendations to both organizations on ways to pursue this sometimes elusive goal. This is 
FUTURES opportunity to learn the results of the study and options to use in increasing civility in our 
counties. 

2:45 p.m. Break 

3:00 p.m. “Bush Foundation and Local Government – What is the link?” - Jennifer Ford Reedy, Bush 
Foundation President 

How can foundations and local government work together to strengthen county government?  How 
is the Bush Foundation currently working with local government and what do they anticipate in the 
future? 
 
Jen has been President of the Bush Foundation since September 2012.  Prior to joining the 
Foundation, Jen served as chief of staff and vice president of strategy for Minnesota Philanthropy 
Partners, where she led the creation of GiveMN.org, Give to the Max Day, and the Minnesota Idea 
Open.  Jen was also a consultant with McKinsey and Company for nine years and directed the Itasca 
Project, a CEO-led regional civic initiative in the Twin Cities.   

 

http://www.mncounties.org/About_AMC/maptoamc.html


 

 
Jessica Beyer 

 

 
Krista Amos 

 

County Innovation At Work:  Blue Earth County 
County Ambassador Program: Connecting, Developing, Educating and Engaging Employees -  
Jessica Beyer, Communications Manager & Business Analyst  and Krista Amos, HR Director, Blue Earth 
County 

The County Ambassador (CAP) Program is a new employee development program that was 
established to encourage relationship-building and collaboration among employees across 
departments, allow employees to further develop by gaining knowledge about the broader mission 
of the organization outside of specific department responsibilities and to help employees understand 
how County services impact our community. Blue Earth County initiated the program following 
discussions from its Labor Management Committee to help eliminate silos across department areas 
and offer employees an engaging training/development program that works to enhance both 
employee morale and customer service for citizens.  The program is a creative and cost effective 
approach to connect, develop and educate employees in an engaging way that can easily be 
replicated by other counties and was recently awarded a NACo Achievement Award.  Information 
and perspectives will be shared by both the program facilitator and a program participant about the 
unique program that started in January 2014 and recently graduated its first cohort in July. 

5:15 p.m. Dinner 

5:45 p.m. Evening Leadership Program – Mark Ritchie, Minnesota Secretary of State  

The FUTURES evening leadership speaker shares their perspective on life decisions or opportunities 
that have placed that person where they are in Minnesota.  What were the turning points, would 
they do anything different, what lies ahead in the future?  FUTURES members are excited to learn 
more about Mr. Ritchie’s life path and his perspective on county and state partnerships in the 
future.  Secretary Ritchie partners with county, city and township officials to organize elections on 
behalf of Minnesota’s 3.7 million eligible voters.  He also oversees a wide range of services for 
Minnesota businesses provided by the Office of Secretary of State, including the archiving of official 
documents. He is also responsible for administering Safe at Home, Minnesota’s address 
confidentiality program.  Mr. Ritchie is not seeking re-election this fall. 

7:00 p.m. Adjourn for the evening 

 
Friday|8:00 a.m. - 12:00 p.m. 

7:45 a.m. Continental Breakfast 

8:00 a.m.   Welcome and Debrief of Thursday’s Speakers/Discussion 

8:30 a.m. 
 

 

“The Political Horizon for Local Government” - Jim Mulder, DPA, Adjunct Professor, University of St. 
Thomas; Retired AMC Executive Director 

Part 1:  Whether you call it making changes, recreating, morphing, or redesigning; local governments 
are faced with the basic organizational challenges of structure, process, policies, and people.  Each is 
a vital component in the design and delivery of services.  The question:  Do local government officials 
possess the leadership traits and conflict management styles that are most conducive to enable 
effective change governance or are those traits and styles more adept at maintaining the status 
quo.  In his doctoral dissertation, Dr. Mulder examined leadership and conflict management styles of 
local officials and drew conclusions and suggested policies to enhance redesign agendas.   

Part 2:  Ok, you want to change how you do business but the state and federal governments always 
get in the way with their rules, regulations, mandates, and petty bureaucrats.  How much power do 
local governments really have or are local officials just fooling themselves.  This session will look at 
intergovernmental relationships, from federalism to the Dillon Rule to mandates on local 
governments.  Who made state agencies king.  Dr. Mulder will answer questions about Minnesota’s 
current government model and the potential and opportunities for the future or just answer 
questions from attendees.   

 



 

 
10:00 a.m. 

 
Break 

10:15 a.m. 
 
 

 
Phil Greer 

 

 
Brian Smith 

County Innovation At Work:  “Is There Innovation in Dealing With Out of Home Placement?” -  
Phil Greer, Tri-County Corrections Executive Director and Brian Smith, MN JDAI Director 
 
Minnesota counties must balance the staggering cost of secure and residential out-of-home 
placement costs for juveniles requiring secure custody, protection or residential based services with 
the need for community safety and child well-being.  Custodial costs easily exceed several hundred 
dollars per day for youth in out-of home placements, a cost incurred through County Social Services 
or County based Corrections. 
 
Early intervention is effective in identifying youth at risk for out-of-home placement and addressing 
their needs before they are submerged into the Court or Social Services systems.  Community-based 
programs are cost-effective solutions for a large number of delinquent or at-risk youth. These 
alternatives to secure detention and confinement are intended to reduce crowding, cut the costs of 
operating juvenile detention centers, shield offenders from the stigma of institutionalization, help 
offenders avoid associating with youth who have more serious delinquent histories, and maintain 
positive ties between the juvenile and his or her family and community. 
 
Panel members will outline innovative approaches to reducing out-of-home placements in 
Minnesota while effectively offering alternatives to incarcerations or residential placements. 
 

11:20 a.m. County Innovation At Work:  Increasing Citizen Understanding: Crow Wing “PEOPLES REPORT”  
Futures members will receive a hard copy of this report but if you wish to see it online before the 
meeting go to: http://crowwing.us/DocumentCenter/View/7193  More and more counties are using 
videos to tell their county story.  Some of you may remember the video that Anoka County 
discussed at FUTURES.  Here are several other videos from their site.  Their staff also bids out 
projects for other counties.  
http://www.youtube.com/watch?v=bUgsPklV63w&feature=player_detailpage 
http://www.youtube.com/watch?feature=player_embedded&v=pHSIkFSijzM 
How many counties are using video to tell the county story? Is it effective?  Can rural counties do 
this type of awareness effort? 

 
11:40 a.m. 

 
Election of New FUTURES Co-Chair – As denoted in prior FUTURES communication we welcome 
people to submit their names to run for FUTURES co-chair.  Contact Toni Smith 
 
AMC Update - Julie Ring, AMC Executive Director 

 
12:00 p.m. 

 
Final Announcements/Adjournment – lunch on your own.  

 
 

http://crowwing.us/DocumentCenter/View/7193
http://www.youtube.com/watch?v=bUgsPklV63w&feature=player_detailpage
http://www.youtube.com/watch?feature=player_embedded&v=pHSIkFSijzM

